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10.3_D   Possible answers

Advantages Disadvantages

Project staff were given 
training in the new 
methodology.

Project staff will see the benefits 
of both approaches to project 
management.

Project managers are still likely 
to adapt the methods they are 
familiar with, even if this is not  
the best approach.

Adjustments were made 
because of the new 
methodology: a new role  
was added to the project 
team; security features  
given high priority.

Splitting control and delivery 
should make it easier to integrate 
the two methodologies.

Emphasizing security should 
compensate for the possible 
weakness of agile methodologies 
in this area.

These could cause conflict in 
the project as team members 
negotiate the responsibilities  
of the new roles.

The emphasis on security may 
reduce the benefits that agile 
project management brings.

Financial controls were 
implemented because of 
weakness of both methods  
in this area.

This should improve the 
weakness of both methodologies 
in this area.

Because the financial controls  
are not integrated into the  
hybrid methodologies it may  
be difficult for project staff to 
work with these.


